Approved at the 4/5/2019 meeting
BOARD OF TRUSTEES OF THE COLORADO SCHOOL OF MINES
MINUTES OF THE BOARD MEETING
Friday, February 8, 2019
COLORADO SCHOOL OF MINES
Starzer Welcome Center, 1812 lllinois Street, Golden, CO 80401

I. Trustee Breakfast — 8:00 a.m., President’s Residence, 1722 lllinois Street

Executive Session
To discuss lesal advice nurgantig ﬂﬁéﬂ) (2¥a¥11). C.R.S.: emnlovee matters nursuant to §24-6-402(3){b){1).

C.R.S.; administrative actions and investigative reports involving students pursuant to §24-6-402(3)(b)(l),
C.R.S.; property purchase pursuant to § 24-6-402(3)(a)(1); and matters required to be kept confidential by federal law
or statute statutes, pursuant to §24-6-402(3)(a)(lll), C.R.S.
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Trustees present: Chairman Jorden, Trustee’s Haddon, McNeil, Salazar and Sanders. Trustee Starzer joined by
telephone.

Mines executives and directors nresent: President Johnson. Interim Provost Bovd. EVP Volpi. VPSL Fox. VP Tomkins,






had decreased slightly. She provided an overview of the revenues, expenses and changes in the net position,
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9% in large part due to an increase in repairs and maintenance of university facilities. Ms. Volpi provided a
summary of the operating statement through the second quarter forecast and reported that revenue is
approximately $800k more than the original projection. She noted that the financials will be updated with the
spring enrollment numbers for the next meeting. There was a brief discussion regarding spring enrollment and
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reduction in revenue and an increase of $1M in expenses, most notably due to the full time employee (FTE)
additions. These additions were in student services, operations and maintenance.

Ms. Volpi reported that the Legislative Audit Committee released the audited fiscal year 2018 financial statements
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Subsurface Frontiers planning update Ms. Volpi provided an update on the Subsurface Frontiers
building, noting USGS Director Reilly’s recent visit and his engagement with the project. She reported that Mines
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building, so Mines is moving forward with traditional financing options. Ms. Volpi provided an updated estimate of
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garaee denendi ize and needs could e than $30M. includine the wrap: and. the utilities infrastructure

at approximating $7M. The total cost of the facility is now estimated at $181M, including the additional floor. Ms.
Volpi discussed possible strategies for financing to mitigate debt service and outstanding debt.

Mr. Han provnde an update on the status of Mines’ request to the State for SZOM m support of the Subsurface
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Motion to approve the new degrees as proposed made by Trustee McNeil; seconded by Trustee Sanders.
Approved 6-0.

BE IT RESOLVED that the Board of Trustees of the Colorado School of Mines approves creation of the following
new graduate degree programs:

e Humanitarian Science and Engineering (Graduate Certificate, MS non-thesis, MS Thesis)
e FEA Professional (Graduate Certificate)

e Data Science (MS non-thesis)

¢ Biochemistry (BS)

Master Plan Ms. Volpi presented an overview of the process that was utilized

to update Mines’ most recent (2014) Master Plan. The process was a year long endeavor, and included both the
Mines and Golden communities. Ms. Volpi introduced Mr. Neal Kessler with SmithGroup JIR who helped facilitate
this process. Mr. Kessler provided an overview of the process for developing the updated Master Plan, which is in
alignment with the MINES@150 Strategic Plan. He highlighted the extensive university and Golden community
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institution’s anticipated enroliment growth, and educational, residential and research space needs. The updated
plan provides a roadmap for the infrastructure Mines will need in order to achieve key elements of the

- Mines@150 Strategic Plan. Mr. Kessler provided information on proposed space options to address planned
growth in research, as well as growth in residence halls needed to accommodate campus housing for all

soohomores and an increased number of graduate students, He discussed pogssibilities for expanding Student

Learning areas, as well as Student Success Services. He highlighted the area north of the General Research Lab,
intended to be an Innovation hub. Mr. Kessler reviewed two alternative approaches for the use of Mines property
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the near future. He noted “emeritustis an hanoragy title bestowed.an retidine facuilty in recaenitian of sienificant.

recommended for emeritus status.
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BE IT RESOLVED that the Board of Trustees of the Colorado School of Mines approves the following for Emeritus
status effective on their retirement dates.

Emeritus

Dr. Stephen Liu Chuen — Emeritus Professor — Metallurgical and Materials Engineering
Laura Guy — Emeritus Librarian - Arthur Library

Dr. Kiousis — Emeritus Associate Professor — Civil and Environmental Engineering.

Dr. John Scales — Emeritus Professor — Geophysics/Physics

Dr. Steven Thompson — Emeritus Professor — Metallurgical and Materials Engineering
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noting that Harvey Scholars had 600 applications this year and the new VanGaard Scholars program has received
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Graduate Admissions Dr. Zhou provided an update to the written report noting the
application numbers are up and the applicant pool is strong. There was discussion regarding the hiring of a
consultant for graduate school marketing. Dr. Boyd noted the first step is hiring the new Associate Provost for
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Cyber Security and Safety report Ms. Volpi reviewed the annual injury and workers compensation
report which highlights workers’ compensation claims. Ms. Volpi then reviewed several the cyber incidents that

at Mines.and the mitigating artinne that are hnma takan tn radie J—h j&"*ﬂlﬂﬂ ';'hfu&lﬂ*" -

CSM Foundation and Alumni Relations report  No further updates.
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