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Context: Recognizing Departmental

Differences
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Context: Ensuring Uniform, High-Quality

Student Experience
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Example: Class Sizes



Context: Aligning Faculty Expectations

Student Credit Hours and Research Expenditures (FY16, Tenured Faculty)

Average Expenditure Average SCH
($278,295)

Example: Teaching and Sponsored Research



University Design Initiative: Process

Overview
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Design Aspirations: Staffing, Research,

Advisees, and Finances

Departmental Design aspirations

Design Aspirations
Student Head Count Faculty Head Count Research
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Pathways of Distinction: Overarching

Questions

__J
How will offerings (scholarship, research, and curricular) supported
by the Department be differentiated from similarly named offerings
elsewhere?

How will these offerings connect to other programs at Mines?

What will the Department do to contribute to the institutional
objective of increase undergraduate student success?

How will the Department grow its graduate population?
Could defining a broadly interdepartmental, campus-level institute
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